AGENDA
ITEM

CA12

TRAVEL APPROVAL FORM

Department: PURCHASING
Event Name: [INSTITUTE FOR SUPPLY

R June 10, 2024
ALISSA KROKUM

Required Documents Checklist:

*% Same-Day Travel - Commissioners Court Approval is not required *x
Overnight Travel

Travel Approval Form

Registration Information or Confirmation

Itinerary, Agenda, or Breakdown

Hotel Information, Confirmation, or Hotel Reservation Request Form

For Out of State Travel, please also include:

[J Cost Estimation Breakdown for Trip with Airfare, Rental Car, Meals, Hotel, Etc.
] Narrative as to why the Out of State Travel is necessary






8:00 - 1:00

10:00-1:00

1:00-1:05

1:05-2:00

2:00-3:00

3:00-3:15

3:15-4:00

4:00 - 5:00

W-2a

W-2b

SET-UP VENDOR EXHIBITS

REGISTRATION
INTRODUCTION

REPORT ON LEGISLATION: ARE YOU COMPLYING WITH THE
LATEST BILLS

e Narita Holmes

e Carol Cooper

¢ Diane Palmer-Boeck

e Jesus Amezcua

ANNUAL CONTRACTS MANAGEMENT AND RENEWAL
PROCESS

e Diane Palmer-Boeck

¢ Kellie Pendleton

VENDOR PRESENTATIONS

INTRODUCTION TO YOUR NEGOTIATION STYLE
s« Diane Palmer-Boeck

AQUIRING A FLEET OF VECHICLES= ADVANTAGERS OF
PURCHASING VS LEASE OPTIONS

e ED CAIN

o JENNIFER GARCIA



&= — _
TIME CLASSROOM A CLASSROOM B
PURCHASING LAWS—101 FOR CITIES
- E
8:00-9:00 T-5A = Diane Palmer-Boeck T-5B PURCH'.QSWG LANG—10% EOREOLINIIES
g + Narita Holmes
= Kellie Pendleton
PURCHASING METHODS FOR WHAT TO EXPECT FROM EXTERNAL AU-
9:00 - 10:00 T-6A CONSTRUCTION PROJECTS T-6B | DITORS
= Andy Carey + Narita Holmes
E-PURCHASING W/ARTIFICIAL INTEL- Z%T;ES:LD;EF:E?E;ZE_%E?JSQD
10:00-11:00 | T-7A LIGENCE T-7B
« TBD GRANTS
* _Kellie Pendleton
INSURANCE REQUIREMENTS FOR INTEGRATE CYBER SECURITY IN PUR-
11:00-12:00 | T-8A | PURCHASES T-8B CHASING
= Joey Lopez * TBD
12:00 - 1:00 LUNCH
THE HEART OF PURCHASING SPECIFI- JOB ORDER CONTRACTING
1:00-2:00 T-9A CATIONS T-9B MANDATORY PROCEDURES
= Mark Rogers = Stephen Kendricks
COMPLYING WITH THE DAVIS BACON
2:00 - 3:00 T-10A THERLNG RECRIREMENTSETHICS T-10B ACT AND OTHER REQUIREMENTS
* Mark Rogers
* Jose Perez
ATTORNEY GENERAL DO’S AND DON’TS YOUR PARTNER—PURCHASING COOP-
:00 - 4:00 T-11A T-11B ERATIVES
200 +  Luke Woodward s
* Philip Vasquez
THE FORTRESS OF SOLITUDE COPING HOW TO EVALUATE AN REP
4:00-5:00 | T-12A | WITHIN T-12B | . 78D
*  Meliton Moya




8:.00-9:00 F-13

9:00-10:00 F-14a

10:00-11:00 F-14b

11:00 - 12:00 F-15

12:00-1:00

1:00-3:00

APPLYING INTERNAL CONTROLS IN THE PURCHASING
PROCESS
o Narita Holmes

REAL PROCUREMENT QUANDRIES
e Carol Cooper
e« Narita Holmes

HEADLINE NEWS ARTICLES
e Panel of Speakers

QUESTIONS & ANSWERS SESSION
o Carol Cooper
o Jesus Amezcua
e Narita Holmes
o Diane Palmer-Boeck
Mark Rogers
e Phillip Vasquez
« Stephen Kendricks

LUNCH

GROUP SESSIONS (OPTIONAL)









